EXETER STUDENTS’ 


TRUSTEE BOARD 


Minutes of a meeting held on Thursday 5‘" May 
In the DH Conference room, 5pm 


Ref Action/Minute 
Present: Laura-Jane Tiley (Guild President), Naomi Armstrong (VP Welfare & 
Community), Bethan Jones (VP Education), Deborah Watson (External 
Trustee), Jonathan Hammond (External trustee, via Skype), Will Short 
(Student Trustee), Jack Caulfield (student trustee) 
In Scott Famer (Chief Executive, Mat Cover), Gareth Oughton (Director 
attendance: of Membership Services), Steve Gibson (Director of Communications 
& Marketing — Mat leave), Nicki Carter (Director of Commercial 
Services), James Gaisford (Director of Finance & Resources), Emily 
Jameson (minute taker) 
TB.50/15 | Apologies: Pam Healy (External Trustee) Katie O’Connor (VP Activities), Keith 
Eales (External Trustee) Richard Griffiths (Student trustee), Rob 
Cross (Student trustee), Emily Billing (minute taker) 
Spotlight Presentation from Will Page 
Questions: WS: if start putting time pressure on risk assessment possibility that 
things might be missed/mistakes made 
WP: Most important thing is quality. Are we responding in a timely 
fashion e.g. a week not necessarily 24hrs. Ensuring give right answer 
rather than getting back to people on same day 
TB.51/15 | Minutes of Last Meeting — 08.02.2016 
Minutes approved as a correct record. 
TB.52/15 | Matters Arising/Actions 
None. 
TB.53/15 | Chief Executive Report & Questions 
To receive: 


e Firstly Students Guild passed IS0141001, to become re-accredited. Could not 
have a full 3 year accreditation because the standard has changed. We have 2 
years to become accredited to the 2015 standard. 

e Had a Meeting today regarding space at St Luke’s campus. 

e Will know which space we have in coming day or two. Working on budget for 
it at the moment. Hopefully will help to increase student satisfaction on the 
site. 

e SF: Tracy visited today with William. Passed on her best wishes to all. Given a 


brief update as requested 


e Natasha update —return likely to be mid-September, not June. Scott has asked 
Steve to remain in post till end of September. 
Received 


TB.54/15 


2016-2019 Guild Strategy Update 
To discuss & agree: 

e Themes — Would appreciate boards view and approval on strategic vision and 
purpose so can move onto further work on themes and enablers. 

e Guild vision - needs to be broken down and more succinct — from report: 
vision for future empowered to shape world around them. 

e Guild purpose — rethinking how to phrase main purpose of organisation, 
derived from 1994 education act and linked to charitable aims of 
organisation. 

e WS: likes the way purpose phrased 

e DW: Thought both good. Purposes have word ‘student’ in lots — makes it 
longer but couldn’t see way of rephrasing it without removing its focus. 

e JH: liked vision statement very much and support what you’ve outlined under 
Guild purpose (perhaps needs to be more succinct) vision statement reads 
better, strapline which can memorise. 


e Guild priorities and enablers — started with 9 priorities coming through from 
research and feedback, testing with focus groups to understand priorities for 
members, what propose to start working on — 4 pillars of our success as an 
organisation — if don’t achieve Guild enablers do we have chance of reaching 
our priorities? Done work to make sure more student friendly. 

e Effectively sustainable organisation - governance, how make decisions, 
finances, legality, future within those. 

e Membership insight — needs and aspirations, engagement, developing 
members best way can be — annual plans — 4 pillars to be reflected in these 
and have everyone contributing to these enablers, teams can assimilate to at 
least 2 priorities in the year. 

e SF: looking for initial thoughts and feedback to go away and start thinking 
about what first annual plan will look like and teams to get beneath what KPI 
and priorities would be over next coming years. 


Comments/questions: 

DW: lot of overlap in 6 and 4 — not sure if good or not, headlines wording- not sure if 
they seem different 

GO: supporting students came out of number 1 issue, power of student experience 
about academic representation , policy and research, represent student voice, 
inclusivity — attempt to bring few things together not testing well with students on 
Streatham but well with St Luke’s, broadening services over campuses whilst 
addressing these, leadership opportunities in the Guild — overwhelming taken up by 
UK undergrad students representing decision making in the Guild, not reflective of 


diversity, make sure engaging to all students, broadening net of what we do beyond 
UK undergrad mass we attract more easily at moment. 

SF: It will be the priorities that are most important, and enablers will sit below and 
be less visible. 

SG: enablers will be more visible for staff, priorities will be what we will talk about. 
SF: So feedback from board is need to do further work and think about language 
more in headings and see if matches descriptions and test it further. 

JH: looking at the priorities, sentences under headings explain more than headings 
themselves. Wouldn’t be able to remembers them if came away and tried to recite 
them tomorrow without looking back at them — can we measure performance 
against these priorities if unclear/ unmemorable. Should Sharpen what priorities are 
so staff can remember at least 4 if not all 6 

SF: Finally there is a draft of kind of paper expect to receive as board to track 
progress throughout life of strategy, not final iteration but helpful to look at what 
monitoring framework will look like, no sense of what KPI’s are at moment. 
Opportunity for feedback and understanding of what thinking — terms of how board 
engage with strategy once implemented — at each meeting perhaps have traffic light 
system and give board opportunity to investigate one of themes on alternate basis. 


7TB.55/15 


Update from Budget Working Group 
To receive: 

e JG: Part way through budgeting process, includes looking at end of this 
financial year — looking in reasonable shape, no surprises, rest of budget 
working group activity will be over next 2 weeks, lot of work to do, more 
things want to do than resources available. Nice to have made a start. 3 
meetings in course of next 2 weeks and the end of these 2 weeks will have a 
conclusion and will go forward to next F&AC. 

e SF: Important to note that whole of budget working group did lot of digesting 
of the information which would have taken longer than usual but was 
important nonetheless. 


Questions: 

NC: May is a critical month for trading. 

DW: backlog of processing last year — is this still a problem this year 

JG: backlog not there, assurance that we know where we are 

DW: from presentation earlier regarding A&V going online and the costing of this? 
JG: Is a challenge which is cost of doing it, need to find way to change, investing in 
new systems cost moneys — one of challenges in next 2 weeks to balance it off 

Go: takes up a lot of finance and A&V time at the moment 

SF: yes it is something we are looking at, have a prioritisation list of what want to 
see. Align business and strategic planning process to it. Will be some genuine can we 
afford to do this, phasing and when seek to implement and when most appropriate 
with strategy want to implement it 


JG: student and staff led, lots on the list, some things perhaps more fundamental 
than others. 


TB.56/15 | Freshers’ Week Survey & Action Plan 
To receive: 

e SG: second iteration of survey was ran in 2014 giving us comparison stats. 
Deliver this in some collaboration with university, they also run survey of new 
students focused more on their experience of recruitment, clearing and the 
application process, than freshers’ experience. 

e This year: Induction email programme this year — targeting short, succinct 
topic emails over 3-4 weeks prior to arrival, guiding through pre-arrival 
processes and freshers’ week and what need to know. 

e Not producing a printed events guide, online only - based on survey 
comments (second piece of research), revised freshers’ welcome offer being 
looked at instead of t-shirts. 

WS: loved my freshers’ t-shirt, presence of them on campus is good— good 
advertising tool, good thing from my point of view. 
SG: important to to give something out, one of operational challenges is time getting 
t-shirts to point of giving out. One of things prior to t-shirts was put things straight 
into students rooms — pro and cons to this including lack of conversation starter with 
welcome team. Aware t-shirts have long life span (memento) but come with pitfalls 
— sizes of them and wastage. 

TB.57/15 | Vice President Postgraduate 


To receive: 

e GO: something university have enthusiasm for, stats re postgrad engagement 
particularly research students, needs to be addressed. Need to look at 
support structures and mechanisms and not create barrier to engagement 
that for example STEM students would find difficult as taking year out of their 
studies. Research needing to be undertaken, initial research if correctly 
supported could go long way. 

e GO: Plan: give notice if board happy for summer/ begin term 1 to do research 
and testing and surveying postgrads — look at pros and pitfalls from other 
unions, building on their research and knowledge, to bring something forward 
to board in first term next year. 

e JG: enthusiasm of university might that provide some financial resource to go 
with it? Needs to be considered in budget working group? 

e Go: Yes is potential for some financial resource but doesn’t need to be 
considered at the moment in budget working group 

e WS: need more rep for postgrads - views from postgraduates noted that this 
is ‘desperately needed’, and there ‘are specific issues needing nuanced 
support’ 

e DW: how interested is the university? 


e GO: very interested indications willing to entertain idea of funding it, they see 
the benefit of the role. 

e JC: would it affect the NSS survey? Improve satisfaction? 

e Go: NSS for undergraduates, postgrads don’t fill it in, PRES, PTES used for 
postgrads instead. — Interesting scores in this, have been lobbying university 
to place more importance on this. There is willingness to improve Postgrad 
satisfaction from university and for the PGT sabb /officer role. 

e DW: If not implanting till after next year would there not be an 18 month 
missed opportunity? So if have resource potentially from university could you 
not have a temp member of staff in to provide next year’s sabbs with 
additional support if can’t elect full time member at current? If university 
really interested can we work this into something, so that this time next year 
have fully operational position with information to handover from the interim 
role Rather than wait 18 months? 

e GO: Will go to Emma and say about this idea and see if would be interested to 
give us some resources to put into this. 


TB.58/15 


Risk Register 
To consider 

e Movement indicator to help understand whether been movement from last 
presentation. 

e First, Governance - one activity left in print room — activity for which 
externally printing. Scope small in this part, small, contained and reported 
within management accounts —JG suggestion that trading subsidiary to be 
amalgamated with charity part without affecting charity status. Before make 
decision to get rid, need to check what the original ambitions for its creation 
were and whether still need. Will cost us. 

e Next, thing to change — competitive advantage recognising Pret, still early 
days, NC in months to come will be able to judge level of this risk. 

e 3.6—3.20 —SEIF committee, primary role in looking at risk register, make sure 
items where thought need to be compliant, generally know the regulations 
out there whether complying at the moment - all green, compliant with 
everything at the moment, gives us understanding of how many bits of 
legislation bite us — hence why all included on register. 

GO: useful for staff when have turnover, things being delivered that may have taken 
for granted previously, understanding if board would like a briefer version though 
DW: Fine how it is. Directions of arrows confusing to identifying change in risk? 
ACTION: JG to change direction of arrows (up arrow for increased risk and down 
arrow for decreased risk) 

Next: inaccuracy in financial reporting — still some accounts to get through but will 
be there in next 8 weeks. 

4.5- change in pension deficit - challenge there — views from pension trustees— key 
risk, not enough saved up to pay out. Next February expect it to go up hence why 
risk increased, pension protection levy will go up too. 


4.6 — recognition of where at with grove diner, recognising at place where servicing 
everything except for depreciation. 


Risk of fire destroying building — missed out before, been pointed out that needed to 
be included. Producing fully fledged disaster recovery Plan — Norrie. Cloud based on 
IT back up plans. Need to create a proper plan. 

Floods and other disasters should be included on the register 

Cornwall and Kay House should be included. 

DW: Issues diff for commercial space and operational space so this needs to be 
considered. 


TB.59/15 | Any Other Business 
NUS referendum update 

e BJ: live stats, 42% stay, 53% leave currently, started off worst for stay at start 
but creeping up. 

e Voting closes at midnight on 12 May 

e SF: Just to point out that Point 12 on impact report — 15-20k negative financial 
impact if were to leave 

e GO-that’s the quantifiable figure, including additional quantifiable estimated 
to be close to 29K factoring consultancy, development, training etc. 

e SF: if indication is that should leave next Thursday, will advise board of 
proposed exit strategy. 

Ethical Exeter 

e UT: Following last meeting, Developments took paper to council, 
compromised on few things — few more realistic goals, gave university set of 
options which were discussed, university decided to create a subcommittee 
including 2 students a Cornwall and Exeter representative. Going to present 
committee idea at University Council. Not sure what result to be but a 
conversation has been started and university listening 

e Focused solely on investment now. 

TB.60/15 | Date of Next Meeting — Tuesday 7*" June 2016, 10am 


